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Introduction 
Welcome to the Headteacher’s report to Governors for Autumn term 2016. This report provides 
governors with an update on school improvement work, leadership impact, and school successes 
and celebrations. 

In order to continue to drive further school improvements, a key piece of work this term has been 
defining our school mission, vision and values. To ensure investment from staff, I have involved and 
consulted staff in every step of defining, investigating and implementing the above. I have achieved 
this through, for example, an inset day dedicated to vision building and to time given in a series of 
staff meetings to unpick and explore our vision in greater detail. To define our school values, during 
a staff meeting, I led staff in considering ‘what values are best aligned to our vision’ and ‘what val-
ues are most important to instil in our children to support them in the best possible way in their edu-
cation and life now and in the future.’ 

The table below outlines the key actions, result and next steps in defining, implementing and 
achieving the work above. 
The consultation with staff, and with pupils, governors 

 and parents, led to the creation of the following mission, vision and values. 
Our mission: make a difference 

Our vision: The Oaks is a school where we put our children, families and community at the heart of 
everything we do. We provide an outstanding environment in which your child will flourish and grow. 

We instil a lifelong love of learning through supportive and inspirational teaching. Within our rich, 
varied curriculum we actively create and inspire a love of reading across the school in order to un-
lock every child’s potential  and open up a world of possibilities. Our school will ignite your child’s 

imagination to become unstoppable as they strive to reach their dreams.  Confidence, curiosity, in-
dependence and resilience are promoted throng opportunities to question, challenge and explore. It 
is our aim for all children to leave The Oaks as independent, confident learners ready to achieve in 

a rapidly changing world. 

Our values: Aspire. Achieve. Appreciate. 

As a platform for exploring and communicating our school values with pupils and parents, I created 
a whole school enrichment week entitled ‘Unstoppable Me.’  Through involving pupils in an explo-
ration of our school values, we aimed to begin to raise pupil aspirations and provide the important 
message that each and everyone of our pupils can achieve their greatest dreams.  As a way to in-

Focus 

Create whole 
school mission, 
vision and val-
ues

Actions

• Inset morning focused on team 
building, and working collabora-
tively to create mission and vi-
sion  

• SLT collate work from inset day 
and develop draft mission and 
vision 

• Draft mission and vision shared  
• Pupils, parents and governors 

consulted 
• Finalised mission and vision 

shared and explored in staff 
meeting 

• 3 school values decided after 
consultation with staff and pupils 
- Aspire, Achieve, Appreciate 

• Values shared with pupils in as-
sembly and through enrichment 
week

Result

• Mission, vision and 
values created, ex-
plored and shared 
successfully

Next steps

• Further embed school 
values ensuring pupils 
and parents know 
them and that the val-
ues underpin all we do 

• Continue to revisit 
mission and vision
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spire pupils, a motivational speaker, Adam Walker delivered two inspirational assemblies to pupils, 
both focused on aspirations, perseverance and never give up on your dreams.  Please refer to the 
table below for an outline of the enrichment week. 

1. Pupil Numbers 
At present, there are 151 children on school roll. The table below details the figures.   

2. Pupil Behaviour 
There are no exclusions to report.   

Overall pupil behaviour is good across the school.  

3. Admissions  
Children who have joined our school since September –  
Reception - 1 child 
Year 1 - 3 children 
Year 2 - 2 children 
Year 4 - 3 children 
Year 5 - 2 children 
Year 6 - 1 child 

To encourage higher numbers of reception admissions for 2017, we have hosted 2 play clubs 
for children and their parents, and are planning to host an evening walk around school for par-
ents. 

C l a s
s

Rec

Rec 20

Yr 1 30

Yr 2 23

Yr 3 18

Yr 4 23

Yr 5 22

Yr 6 15

Total 151

Focus 

Raise pupil as-
pirations, lev-
els of self-con-
fidence and 
motivation  

Promote values 
of aspire, 
achieve, ap-
preciate

Action

• Enrichment week ‘Unstop-
pable Me’ based on the theme 
of being unstoppable, motiva-
tion, determination to succeed 
and our school values 

• Motivational speaker Adam 
Walker delivered assembly to 
KS1 and KS2 

• Values tree introduced 
• Reflection area created

Result

• Whole school reflec-
tion area enabling 
pupils to reflect on 
values of Aspire, 
Achieve, Appreciate 
created and in use 

• Pupil comments 
linked to motivational 
speaker

Next steps

• Hero’s day in Spring 
term to revisit Un-
stoppable me theme 

• Continue link with 
Adam Walker through 
podcasts and twitter 
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4. Attendance  

We are a green school for attendance. 

5. Pupil activity  

Visits and visitors 

• Reception - Reindeer Lodge, Vet visit 
• Year 1 - Reindeer Lodge 
• Year 2 - Fox Howls residential 
• Year 3 - Chester Roman Experience 
• Year 4 - World Museum and Liverpool Library 
• Year 5 - World Museum and Liverpool Library, Whitby High Maths and DT 
• Year 6 - Congleton Evacuee Experience, Crucial Crew event, Big Maths event 
• Whole school - Cinema, Pantomime, Santa’s elves and reindeers into school 

Events 

For a further overview of events this term, please see the attached newsletter. 

6. Curriculum update 

In Autumn term I have led a drive to rapidly improve the teaching and learning of reading across the 
school.  Strengthening the teaching and learning of reading and improving pupil outcomes in read-

Summer term 2016 September 2016 to current

Whole school attendance 93.58 95.7

Authorised absences 2.22 2.47

Unauthorised absences 4.20 1.8

Activity / Event Purpose Details

Unstoppable me week • Curriculum enrichment 
• Explore and promote val-

ues of aspire, achieve, ap-
preciate 

• Raise aspirations

Whole week focused on raising aspi-
rations and exploring school values. 
Pupils experienced working with dif-
ferent teachers throughout the week. 

Anti-bullying week • Ensure pupils are aware of 
anti-bullying agenda

Anti-bullying assembly and behaviour 
focused assemblies

Roald Dahl Dress Up Day • Inspire a love of reading 
• Promote an interest in au-

thors and books 
• Raise money for Roald 

Dahl’s children’s charity

Themed reading and Roald Dahl day 
with pupils dressing as their favourite 
Roald Dahl character

Festive Dress Up Day • Celebrate Christmas 
• Raise money for Cancer Re-

search UK

Children wear festive clothing on 
their Christmas lunch day and raise 
money for charity
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ing is one of our SDP priorities this year. End of year data last year evidences why reading is a pri-
ority: 

• 28% of pupils met the expected standard at the end of KS2 in 2016 

• End of KS2 reading results for attainment and progress are 38% below national standards  

• Phonics results = 14% below national 

Our whole school aim is to: ensure all children are reading well by end of Year 6. Strengthening the 
teaching of reading and promoting a love of reading and reading for pleasure are integral in achiev-
ing this.  An outline of focus areas to support the improvements in reading, along with actions so far, 
results and next steps, are detailed in the table that follows. 

Focus Action so far Result Next steps

Strengthen the 
teaching of 
reading

• Shared reading taught 4 
times a week across 
whole school 

• Raised profile of reading 
with the shared aim of 
‘ensuring all children read 
well by the end of Year 6’ 

• Reading strategies de-
veloped for whole school 
- progression evident in 
strategies  

• Higher focus on explicit 
teaching of comprehen-
sion skills and strategies 

• Better Reading Pro-
gramme created and im-
plemented 

• 2 Year 5 pupils evaluating 
the teaching and learning 
of reading

• Frequent and 
s y s t e m a t i c 
t e a c h i n g o f 
reading 

• I n c r e a s e 
teacher aware-
ness of where 
their pupils are 
at in reading 

• Reading strate-
gies supporting 
teaching 

• Higher quality 
1 : 1 r e a d i n g 
through Better 
Reading Pro-
gramme (BRP) 

• Majority of Year 
1 and 2 access 
BRP 

• Positive feed-
back from con-
sultants regard-
ing unique ap-
proach to teach-
ing of reading 
(Literacy Com-
pany)

• Explore levels and 
depth of questioning 
to use in shared read-
ing to extend pupil 
learning 

• Continue to embed 
shared reading 

• E x p l o r e r e a d i n g 
strategies further 

• Book Look to focus on 
evidence of Reading 
as a Reader in T4W 
cycle 

• Continue to train TAs 
in skilled delivery of 
BRP
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Increase 
teacher and TA 
knowledge, ex-
pertise and con-
fidence in the 
teaching and 
learning and 
assessment of 
reading

• Professional development 
meetings led by Headteacher 
focused on importance of read-
ing and training staff in deliver-
ing shared reading 

• Professional development led 
by BRP trained TA in Better 
Reading Programme 

• Literacy Counts twilight for all 
staff on explicit teaching of 
comprehension 

• Literacy Company twilight for all 
staff on application of phonics 
and integrating phonics into 
shared reading 

• Tracking system in place for 
benchmarking 

• Teachers feel empow-
ered to deliver shared 
reading 

• Shared reading deliv-
ered systematically 
and frequently 

• Teachers planning of 
shared reading is ef-
fective 

• More focused 1:1 
reading

• Set up and implement 
Accelerated Reader to 
support teachers in 
ensuring their pupils 
are reading books 
accurately pitched to 
their reading ability  

• Use accelerated 
reader online quizzes 
to measure compre-
hension  

• Use accelerated 
reader to measure 
pupil progress in read-
ing more closely after 
PM benchmarking 
level 25 

• Staff questionnaire 
focused on reading

Promote a love 
of reading

• Whole school reading 
initiative (50/100 reads) 

• Reading initiative prizes 
linked to reading - re-
search shows this in-
creases motivation 

• Reading club implement-
ed for Year 1 & 2  

• New reading hub area 
created  

• Pupils to take 2 books 
home 

• New current books into 
KS2 

• Libraries in every class-
room 

• Non negotiable set for 
class libraries to ensure 
high standards 

• All staff sharing the books 
they have read with 
pupils

• Positive com-
ments from 
parents linked 
to reading initia-
tive  

• Class libraries 
of higher quality 

• Pupils taking 2 
books home - 1 
at ability level 
and 1 of high 
interest

• Book clubs for KS2 
• Set up and implement 

Accelerated reader in 
SK2 

• Decide on incentives 
to work with the ac-
celerated reader pro-
gramme 

• Class teachers to 
more actively promote 
reading initiative 

Engaging par-
ents in the im-
portance of 
reading

• Share & Enjoy morning in 
Autumn 1 was based on 
storytelling and reading 

• Phonics show for KS1 
parents with the aim of 
engaging parents in how 
we teach phonics and 
reading  

• Phonics show led by 
pupils as an assembly to 
capture a greater number 
of parents 

• School Twitter page now 
linked to school Face-
book page

• Evidence of 
parents reading 
with their child 
during Share & 
Enjoy 

• …parents at-
tended phonics 
show 

• Reaching 
greater number 
of parents as 
evidenced on 
Facebook 

• KS2 teachers and 
pupils to plan and de-
liver a reading show 
for parents in Spring 
term 

• Inform parents of ac-
celerated reader
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For a further curriculum update, related to specific areas, including maths, science and phonics, 
please refer to the attached ‘curriculum’ documents. 

As an overview, major curriculum strengths and successes are bulleted below: 

• Maths and T4W in KS2 

• EYFS - transformation in environment, good quality teaching and learning, high pupil involve-
ment 

• Computing - in line with new computing expectations through using iCompute scheme and ex-
pert teaching from MGL for all year groups. E-safety taught in September to every year group. 

• T4W implemented in EYFS 

• Broad and balanced curriculum enriched through visiting practitioners for music and computing 

• Cross curricular links with T4W and topic, including links between T4W and PE in early years 

• Topic books in KS2 demonstrate links to Literacy and opportunities for extended writing 

Increase pupil 
attainment in 
phonics

• Review of phonics group-
ings and phases 

• Arranged phonics training 
• Reorganised phonics 

streaming 
• New booklets for assess-

ing phonics 
• Increased accuracy in 

phonics 
• Bespoke leadership time 

for phonics lead 
• Phase 4 and 5 phonics 

being taught to all of Year 
1 in an additional daily 
whole class phonics ses-
sions 

• Phonics lead modelling 
good practice 

• Weekly monitoring

• Increased accu-
racy in phonics 
assessments 

• Pupils being 
moved along at 
a swifter pace 

• Phonics group 
leads receiving 
more regular 
feedback to 
support practice 

• New phonics 
tracking system 
in place 

• Phonics track-
ing linked to PM 
Benchmark 
tracking

• Phonics group leaders 
to observe outstand-
ing teaching of phon-
ics 

• Use phonics screen-
ing with year 1 in Jan-
uary and April 

• Phonics booster for all 
of Year 1 and pupils 
retaking in year 2 to 
be planned and im-
planted a minimum of 
4 weeks before the 
phonics screening 

• Year 1 teacher to at-
tend phonics screen-
ing training 

• Phonics lead to con-
tinue to closely moni-
tor teaching, learning 
and assessment of 
phonics 

• Phonics lead to con-
duct phonics screen-
ing check in January 
and April 

• Phonics lead to en-
sure a plan is in place 
for Year 2 retakes 

• Phonics morning for 
parents in Spring term 

(See Phonics leadership 
action plan)

!  | Page7



The Oaks Community Primary School
Headteacher’s Report To Governors – December 2016

The school have completed the final Primary Writing Project day. The powerpoint attached pro-
vides you with an insight into our T4W journey so far and details next steps to ensure continua-
tion of T4W. 

To support our SDP priority of developing the teaching and learning of mathematical reasoning, 
the school have joined the Primary Reasoning Project run by First 4 Maths. The first year of the 
project up-skills leaders within the school, and the second year implements reasoning across the 
whole school. 

Assessment 

To further embed the new form of assessment, I have updated our school assessment policy. 
Please refer to the attached Assessment Policy for an overview of how we assess and make 
judgements on pupil learning, progress and attainment. 

To support accuracy in assessments teachers participate in fortnightly assessment/moderation 
meetings, focused on reading, writing or maths.  Further to this teacher’s participate in moderation 
activities through the Ignite Partnership and Port Alliance. 

            
7. Staffing update 

Appointments through Autumn term 
• Mr Sean Johnston - appointed as class teacher in Sept 2016 (Year 2) 
• Miss Victoria Croxton - appointed as class teacher in Sept 2016 (Year 3) 
• Miss Zoe Harper - Year 1 class teacher and KS1 lead 
• Miss Maria Golledge - Year 1 class teacher 

Changing roles 
Mrs Joanna Cartner is now teaching in Year 4, as from Sept 2016. 
Miss Holly Jeffs teaches in Year 4 on a Monday, and EYFS on Tuesday and Wednesday afternoon. 

Appraisal  
All teacher appraisals conducted by 31st October. 

Staff training  
To enable and support professional development, our teachers have received the following profes-
sional training so far this academic year. 

Staff Training – Autumn Term 2016

Jenna McCaffery
Pupil Premium Conference, Early Excellence New to Headship, Headspace, Primary 
Reasoning Project

Christina Roberts Pupil Premium conference, Mental Health First Aid

Cath McGuinness First Aid, Fraud awareness, Cluster meetings

Stephanie Jackson

Talk 4 Writing, Ignite Teach meet, Early Excellence EYFS leadership, SENCO net-
work meeting, good practice visit, Early Years cluster, MGL computing conference, 
SEN conference

Holly Jeffs Talk 4 Writing
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Miss Stephanie Jackson has successfully completed her SENCO accreditation and Mrs Christina 
Roberts has completed a qualification in Mental Health First Aid for children. 

In Autumn 2016, all teachers and teaching assistants attended the following in school training fo-
cused on professional development: 

• Reading – Headteacher 
• Shared reading - Headteacher 
• Better Reading Programme - Natasha Hutchinson 
• Explicit teaching of comprehension skills twilight – Literacy Counts 
• Phonics and shared reading twilight - Literacy Company 
• Pitch, expectations, pattern spotting and times tables twilight - First 4 Maths 

In addition to this teachers have received in school planning support from Literacy Company and 
First 4 Maths. 

8. Parents and Community  
The table below details Spring term activities aimed at creating positive parental engagement and 
strengthening our community feel. 

Zoe Harper Ignite Partnership, Writing Moderation, Primary Reasoning Project 

Sean Johnston Writing moderation, mentor visits, Primary Reasoning Project

Joanna Cartner Supporting Social Communication, Behaviour Specialist coaching

Victoria Croxton Literacy Counts, Reading (guided and shared), NQT conference, Cluster meeting

Francoise Izaure
Primary Reasoning Project, Writing for Year 6, Partnership moderation, mentor meet-
ings

Hannah Logan Autism, Writing moderation year 5 & 6

Maria Golledge Additional in school planning support

Activity Purpose Details

Celebration Assem-
bly

Enable parents to share in celebrat-
ing their child’s achievements

Parents of stars of the week are 
now invited to and attending cele-
bration assembly, which takes place 
every Friday morning at 9am.

Share & Enjoy Involve parents in their child’s learn-
ing 
Promote parental engagement

Once a term parents across the 
whole school will be invited in from 
9 – 10 to share in their child’s learn-
ing.   
This term the theme was ‘story-
telling and authors’ and aimed at 
promoting reading at home.
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9. SDP  
School improvement priorities are: 

1. Improve the provision for the teaching of reading and phonics 
2. Accelerate progress of Year 1 and 2 children in mathematics, reading and writing 
3. Ensure breadth and depth in mathematical learning 
4. Ensure effective feedback between learners and teachers 
5. Develop consistent practice in teaching and learning that leads to good outcomes for learners 

To view a streamlined version of the SDP please refer to the attached ‘Streamlined Development 
Plan PDF updated Dec 2016.” 

To view the full version of the SDP please refer to the attached document ‘SDP - The Oaks.” This 
version of the SDP is rag rated (green, amber, red) to show progress against the SDP priorities so 
far. 

10. Safeguarding 
Safeguarding continues to be a golden thread running through all Ofsted judgements. 

In September 2016 the Government updated two key documents linked to safeguarding: 
  

Keeping Children Safe in Education 
Taking the time to listen to children 

  
Further details on latest regulations and key changes will be presented during the full governing 
body meeting. 

Conclusion 
So far, Autumn term has started successfully and positively for our staff and pupils.  Key pieces of 
work have focused on: strengthening the teaching and learning of reading, implementing shared 
reading, defining our school mission, vision and values, and beginning to raise pupil aspirations. 

Date: _______________________________________________ 

Signed ______________________________________________ 

Phonics Show Increase numbers of parents en-
gaging in phonics 
Raise parent awareness of the 
teaching and learning of phonics 
and reading, so that parents can 
support their child at home

R, Y1 and Y2 pupils share an as-
sembly with parents all about how 
they learn phonics, read and write 
words including phonics songs and 
T4W

KS1 nativity Share the Christmas story with par-
ents 
Support RE teaching and learning

Pupils perform the nativity to par-
ents on two occasions

KS2 music concert To bring our school community to-
gether in a music and Christmas 
celebration to promote community 
feel 

Y4 and 5 share drumming, Y3 and 
Y6 narrate the concert, Y3, 4, 5 and 
6 and the school choir sing Christ-
mas songs
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